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Volunteer Centre Broxtowe is just one year
old but is already making great progress in
reaching out to groups across the district.

Following an infrastructure review by
Nottinghamshire County Council last year, the
decision was made to fund just one
infrastructure body per district and Linda
Button, theChief Officerhas worked

tirelessly to ensure that the Beestdrased
Centre was well placed to win that
NEO23IAYyAlGAZ2Y D [ AYRI Qa
this year when we were awarded the Grant
Aid Agreemenof £55k together with an
additional oneoff payment of £15k to help

fund a development worker in the north of

the borough, and Tom Bates is already making
a difference in the few short weeks since he
has been with us.

Training, which has been availahteBeeston
for some time, has been rolled out across the
district and courses in Eastwood have proved
to be very popular. VCB now offers a wide
range of training opportunities at minimal
cost to volunteers and groups.

In September 2008, Trustees agreedéase
operating the furniture scheme as it was felt
that it had no place in the future direction of
the organisation: it was not a voluntebased
service and it duplicated work of other
organisations, taking up a lot of our valuable
resources.

Also in Sefember, the Board of Trustees
were joined all too briefly by medical student
Eleanore Lyon, who subsequently resigned in
March to take up a post in Bristol. We wish
her all the best in her career.

In February this year, Linda was successful in a

funding bd for new PCs which will not only
replace the old office computers but will also
help to refurbish the former Eecmom as a
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Resource Room. A new computer suite is now
available for voluntary and community use,
enabling organisations to access the Intdrne
and programmes such as base and Funder
Finder.

During the year, the Centre has held a number
of events including a summer garden party,
attended by the Mayor of Broxtowe, ClIr Sue
Wildey, a Christmas party, which was
attended by over 35 people, andefHirst of
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| want to take this opportunity on behalf of

the Board to thank Mike Shorten, who had
been our Treasure fanore than Syears, for

the dedication and hard work he has put into
both Beeston Volunteer Centre and Volunteer
Centre Broxtowe. He took the decision to
resign in March but we were pleased to be
able to welcome Bill Ainsworth, who had
been, and still is, an office volunteer, on to the
Board of Trustees. Bill's experience as an
accountant during his working life wifove
invaluable to the Board.

The small but dedicated team of staff deserve
a special Thank You from the Trustees for
coping with some difficult times over the past
few months. They have been ably assisted by
a considerably larger band of office voluats
without whom the Centre would have ceased
to function on occasions. A special mention
goes to Joan Hawkins who has taken on the
role of minute taker at the Trustees meetings
and who has made a great difference to the
smooth running of the Board.

Firally a hugehank youto all the volunteers,
not least my fellow Trustees, who give up
their own time in helping others and who
have made Volunteer Centre Broxtowe a
successful organisation.

Celia Berry
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The past year was the first full financial year
for the Volunteer Centre Broxtowe (formerly
Beeston Volunteer Centre) following the
change of name and status adopted on 1st
April 2008.

The Treasurer, Mike Shortergecided to
resign higposition on 25th February 2009 and
left in March. Wiliam Ainsworth was
appointed by the Trustees to take the position
of Treasurer from that date. This action
together with the changeover to a new up
dated computer system (funding for this new
computer system was by a grarg detailed
below) at a time when the financial and
payroll year ends were imminent proved
challenging for the new Treasurer.

The transfer of funds from Beeston Volunteer
Centre of £64,819 at 1st April 20@8shown

on page 7 of the imancial statements
produced by CA Plus Community Accounting
included in this Annual Report. This
statement also shows that total funds carried
forward have decreased to £40,657
demonstrating a deficit of £24,162 for the
financial year which has come ouf the
+2fdzy G SSNJ / Sy G NB
Trustees and Chief Officer are not greatly
alarmed at this situation as reserves of over
mcnnnn o6ftlad @&SIkNRa
£64,819) are having an adverse effect on the
Chief Officer obtaining addinal funding
through grant applications.

The main sources of income continue to be
Nottinghamshire County Council Social
Services and Broxtowe Borough Council and
we thank them both for their continuing
encouragement and financial support.

NRE(2

In addition wereceived a grant from Coalfield
Regeneration Trust and Boots Charitable Trust
for the provision of training for 2009/2010 in
North Broxtowe and South Broxtowe
respectively. We also received a grant from
Capacity Builders for the provision of a new
compute system in 2009/2010. Various
donations/grants were received from smaller
organisations and individuals. The Volunteer
Centre Broxtoweis grateful for all these
grants and donations that support our work.

Free reserves currently stand at £40,657,
theseare considered to be sufficient to meet
the planned requirements of the Volunteer
Centre Broxtowe.

The financial objective for 2009/2010 is to

secure sufficient funding to meet The
+2fdzyiSSNI / SYiNB .sNRPE(26¢
associated with its activities.

Bill Ainsworth

Treasurer
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Volunteering

| We were contacted by 772 prospective voluntegrgerson or
through theDo-It website
| Weinterviewed277 volunteersoffering them over 4000
volunteeringopportunities
| We managed a transition in volunteering needs with the onset
of the credit crunch, seeing more:
0 Young people unable to find work
o People facing redundancy
o People taking earlgr forcedretirement

When | came here | thought | was

on the scrap heap. Look at me | enjoy the experience of
now! befriending andget as much out
of it as the person | visit.

v
| am happy, so happy, that | have ¢
It has been lovely so enjoyable placement where | can use my
and | have met some lovely people skills. | had to come to thank you.
) Al T TOETC 11 1

able to volunteer any more but
doing it while | was here was
good, as it gave me a sense of
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I We delivered 19 different training sessions in 2 different
geagraphical locations (Beeston and Eastwood)

| We secured funding to provide free training in 2009 for
volunteers and unemployed people

| We revised our training programme to better address the
needs of unemployed volunteers

| We appointed a skilled volunteer March 2009 as ouflraining

Coordinator

| 264 training places were provided

| 59 different groups benefited Excellent coursavell presented

| would recommend this course to
others

Training delivered at Beeston

y
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Covered everything clearly

Really informative

Well organized, interesting and
clear

| will do things differently as a
result of this training




Infrastructure Support

| Chaired and took minutes at 5 AGMs for smaller groups

| Produced and distributed new free speak@isectory

| Assisted 17 groups with policy work

I Provided funding advice for 27 community groups

| Secured funding for development worktime north

I Improved group safety by training 8w First Aiders

| 81 group volunteers passed their Basic Food Hygiene
Certficates ensuring safety standards in grotie®d handling

It makes a world of difference
knowing that you are there at the
end of the phone

We would have never thought of
applying for this funding and we
got everything we asked for!

4AEA OPAAEAOOG AE
helpful in planning a more
interesting programme for our
members

Our group nearly folded but now
thanks to your newsletter we now
have new membergit® great

7 A Al @dveldotdh® funding
without your help and it has made
such a difference

Thank you forhelping us with our

AGM again this year The staff at VCB are so
approachable and always there
for us

—
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Volunteer Support

Throughout the year we held 5 volunteer events, including a
breakfast meeting for befriendersffice volunteer support meetings
and an evening meal ouéind a garden party for Volunteers Week.

| appreciate your service and |
appreciate your concern for me.

Volunteer Centre Broxtowe had an evening meal o

as a thank you to its office volunteers.

| have had excellent support and |
appreciate your volunteer events.

| enjoy meeting otherolunteers
at the social events as it has been
really nice to meet people doing

similar things. Volunteer Week was marked with a garden pai
and a pesentation of certificates to some long
serving volunteers. Pictured is Dick Knight
receiving his certificate from then Mayor of
Broxtowe, Clir Sue Wildey. V




2008/09 was a time of reahange, but
also a time when we were building
firm foundations for the future of VCB.
Having completed our business plan
we set about the work of making it a
reality and the Trustees and staff
worked hard at this ensuring that as

e To set pp a community resource
room to ensure all groups have
access to IT and Funder Finder
andsothat volunteers can
search for their own
placementsfreeing up valuable
coordinator time for others who

S I LILINR I OK wieKaSe & S NI amagnédd that bit of extra

met almost all of our first year targets.

We have secured fundmin areas we
needed to develop:

e For training to increase the
diversity and geographical
scope of our training and to
offer it free during 2009 to all
volunteers and unemployed
peopke

e For a Development Worker to
assist community and voluntary
sector groups in the north,
gather vital information about
their needs and assist with
setting up the voluntary sector
structures and forums which did
not exist within Broxtowe

e For Infrastructuravork so that
we can develop as the voluntary
infrastructure organisation for
Broxtowe so ensuring that
voluntary and community
groups here get the kind of
support they need to develop
and prosper

e To replace our old and often
failing IT equipment

—
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support in choosing the right
placement for them.

e To improve our reprographics
service

e To produce additional
newsletters

We have used the skills of volunteers
In more creative ways, which have not
only helped VCB but the experience
provided has led to paid work for many
of our office valinteers.

This year volunteers have assisted us
with not only staffing our busy
reception but

e Publicity and promotional work

e Production of the annual report

¢ Newsletter and training mailings

e Coordination of training

e Minute taking at board
meetings

e Updating our data base

e Assisting at outside events

e Organising our own events

Without our wonderful team of office
volunteers we would never have
achieved what we have this year. Their
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support and dedication is remarkable
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So having bilt some strong
foundations plans for next year are

To strengthen the Trustee
Board and address issues of
geographical diversity

To secure additional core
funding to underpin our work
and secure VG@Bfuture

To increase the staff teaia
post to enable uso distribute
information more effectively is
urgently needed, pluapost to
offer better support to groups
in the south

To meet the second year
objectives of our business plan
To develop our reprographics
service producing high quality

low cost publiciy materials for

0 K S Ygrobpg i2 Brakiowe

Develop structures and forums
to support the voluntary sector
and provide opportunities for
joint working and consultation
To build stronger links with
brokerage organisations, job
centres and other infrastructure
organistions

To improve our own
marketing/publicity

To provide training which
addresses current employment
needs and enables those
volunteers seeking work to gain
the necessary skills and to
include placements which will
give new experiences/skills

Linda Button, Chief Officer

(
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Appendix1: Facts and Figures

Number of prospective voluntesr Number of Prospective Volunteers
2008/9 2007/8 )
772 230 w00 T
of which 277 registered with the Centre [|

500 I

2007/8
2008/9
Age breakdown Breakdown of Volunteers by Age
Prospective volunteers aged:
25o0rless 281
25¢54 84
55¢94 51 B 25 or less
65 plus 42
2 4
Not stated 14 W25es
W 55¢ 94
H 65 plus

i Not stated

S
ex Breakdown of volunters by sex

Female 476
Male 199

E Female
E Male

12
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Occupational Status

Employed 119
Unemployed 159
In education 155

Retired 24
Ethnicity

White British 509
Black British 25
White Other 37
Black Other 50
Asian 56
Chinese 21

Other Ethnic group 22

Physical disability 25
Mental Health needs 13
Learning disability 3

Number

Breakdown of Volunteers by
Occupational Status

& Employed

E Unemployed
i In education
H Retired

Breakdown of Volunteers by Ethnicity

3% 3%

B White British

H Black British

i White Other

E Black Other

M Asian

i Chinese

i Other Ethnic group

Number of Volunteers who consider
themselves to have:

30

25

20

15

10

——

25

Physical
Disability

13

Mental health  Learning

needs

disability
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Community Support

Number of groups given

ongoing support 52 ey
Number of groups gg
supported to gain fundinc 18 20 -
30 -
20 -
10 +
O T T 'l
Number of groups  Number of groups
given ongoing support supported to gain
funding
Number of meetingheld to support volunteers 8

Number of volunteers attending support meeting: 198

Representation

Number ofcentre attendances at inteagency forums 85
Number ofinter-agency forums the centre is involved witt 14

Strategic Partnerships

Number ofkey local planning bodies that have active voluntary sector representai
Number ofgroups supported to take part in the above

14
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Appendix 2:Accounts

Volunteer Centre Broxtowe
(Company number 06101789, registered charity number 1122039)

Financial statements
for the year ended 31 March 2009

Page Contents
2-5 Directors' (Trustees') annual report
6 Independent examiner's report
7 Statement of financial activities (including the
income and expenditure account)
8 Balance sheet
9-12 Notes to the accounts

Ca PLUS

COMMUNITY ACCOUNTING

0115 947 0839 / caplus@caplus.org.uk / www.caplus.org,uk
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Volunteer Centre Broxtowe
Directors’ report (incorporating the Trustees’ annual report)
for the year ended 31 March 2009

The trustees, who are also directors of the charity for the purposes of the Companies
Act, submit their annual report and the financial statements for the year ended
31 March 2009.

Full name Volunteer Centre Broxtowe

Registered charity number 1122039
Registered company number 06101789

Principal address
Cavendish Lodge, Devonshire Avenue, Beeston, Nottingham, NG9 1BS.

Directors (Trustees)

Celia Berry, Chair Clir Pat Lally

Clir Lynda Lally, Vice-Chair Jo Murphy

William Ainsworth, from 25/02/09, Treasurer Hannah Wharton

Elaine Abrahamson Mike Shorten, until 25/02/09
Bankers

Lloyds TSB Bank Plc, 6 The Square, Beeston, Nottingham, NG9 1EF.

Alliance & Leicester Commercial Bank Plc., BBAM, Bridle Road, Bottle, Merseyside
G1R 0AA.

Nottingham Building Society, Nottingham House, 5-13 Upper Parliament Street,
Nottingham, NG1 2BX.

Independent examiner
John O'Brien, employee of Community Accounting Plus, Ormiston House,
32-36 Pelham Street, Nottingham, NG1 2EG.

Governance and management

The charity is a company limited by guarantee and registered charity. It is operated
under the rules of its memorandum and articles of association dated 13 February
2007 and most recently amended 5 July 2007. It has no share capital and the liability
of each member in the event of winding-up is limited to £1.

The methods adopted for the recruitment and appointment of new trustees as the

following:

1) Chief Officer meets potential Trustee to give overview of VCB. 2) Trustees meet
informally with the potential Trustee. 3) Trustee invited to sit in on Board meeting.
4) If at this stage they & the Trustees agree for them to join the Board they are
co-opted on. 5) At next AGM new Trustee is voted onto the Committee. 6) New
Trustee signs Charity Commission declaration & completes 288a Director Form.
7) Records with Company House & Charity Commission updated. 8) New Trustee
provided with induction pack.

Aims and objectives
To promote the benefit of the inhabitants of Broxtowe and its environs (“the area of

benefit”) by associating together the inhabitants, local authorities, voluntary and other
organisations in a common effort to improve the quality of life of said inhabitants and

2
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Volunteer Centre Broxtowe
Director’s report (continued)
for the year ended 31 March 2009

in particular, but not exclusively to:

(a) advance the education, learning and skills of volunteers, through the provision
of training, advice, assistance and associated activities so that they are better
equipped to carry out their role and provide a valuable contribution to their
community;

(b) Promote the voluntary sector and volunteering generally , the provision of
education, learning and skills and services for the social benefit of the local
community and similar charitable activities, and to enhance those services
provided by the statutory sector by providing a wide range of infrastructure
support services including the setting up of networks and forums to facilitate
partnerships.

Summary of the main activities undertaken for the public benefit

During the past year Volunteer Centre Broxtowe begun to develop as the voluntary
infrastructure organisation for Broxtowe which has never had the benefit of a
CVS(Council for Voluntary Service) to support its local community and voluntary
sector groups.

In October VCB applied for infrastructure funding from Nottinghamshire County
Council and was successful enabling VCB to begin to make its business plan a
reality from spring 2009.

During 2008/9 VCB began working across the entire Borough providing a wide range
of training for volunteers and unemployed people. VCB also provided group support
services Borough wide.

Funding from NCC will also enable VCB to deliver volunteer brokerage and support
services on a Borough wide basis and during 2009 VCB will be active in setting up
the voluntary sector structures and forums which as yet do not exist in Broxtowe.

Trustees have been active in monitoring progress against our business plan
throughout the year setting up sub groups where necessary and VCB have met
almost all of the first year targets.

Two long serving staff members left during the year to be replaced with a new team
to which VCB will be adding a Development Officer for the North of the Borough,
having secured funding for this new post.

The office team of volunteers was developed by offering work placements which
have enabled 33 % of VCB volunteers to move onto paid employment during the
year.

Applications for funding for training have been successful and enabled VCB to offer
training free to volunteers and unemployed people on a Borough wide basis.

17
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